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Hans Hoogervorst 
Chairman 
IFRS Foundation 
Columbus Building 
7 Westferry Circus 
London, E14 4HD 
United Kingdom 

 

21 December 2020 

 
Dear Mr Hoogervorst 
 
Re:   Consultation paper on Sustainability Reporting 
 
We welcome the opportunity to comment on the Consultation Paper on Sustainability Reporting 
(CP). 
 
Aviva is the leading insurer in the UK serving one in every four households and has strong 
businesses in selected markets in Europe, Asia and Canada. We provide life insurance, general 
insurance, health insurance and asset management to 33 million customers worldwide and in 
2019 paid £33.2 billion in claims and benefits. Our shares are listed on the London Stock 
Exchange and we are a member of the FTSE100 index.  
 
Aviva issues a detailed annual report on Climate-Related Financial Disclosure in accordance with 
the recommendations of the Financial Stability Board’s Taskforce on Climate -related Financial 
Disclosures (TCFD) and welcomes the increased international focus on improving Economic 
Social and Governance reporting. We have taken a leading role in developing metrics and targets 
supporting our TCFD response and are fully supportive of further developments to improve 
reporting of climate related risks and sustainability reporting more generally.  
 
Below we provide a summary of our comments on the CP with more detail, including responses 
to the specific questions posed by the CP, provided in the appendix to this letter. 
 
Areas where we support the changes recommended 

We agree with the Foundation’s recognition of the urgent need to improve consistency and 
comparability in sustainability reporting and to bring together and consolidate existing initiatives, 
on a global basis. We support the proposal for the IFRS Foundation to form a Sustainability 
Standards Board (SSB) and develop a global set of internationally recognised sustainability 
reporting standards. We believe the IFRS Foundation is uniquely placed to deliver this utilising its 
existing governance structures and agree that in the short-term focus should be on climate-related 
financial disclosures. In light of the urgent need for consistency and demand from users we note 
that it will be important for the IFRS Foundation to act quickly in setting up the SSB and move 
quickly to the publication of standards.  
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In our view priority should also be given to the following: 
 

• Double materiality – As major investors we recognise the impact of a company on the 
environment is of increasing importance to stakeholders and there is as much, if not more  

demand for this as there is for additional information on the financial impact of the 

environment on the company. Therefore, double materiality must be addressed if 

sustainable reporting standards are to support the demand for globally consistent 
standards capable of measuring progress on initiatives such as the Net-Zero Asset Owner 

Alliance and the Paris Agreement on climate change.  

 

• Metrics – We believe the SSB must consider as a priority developing standards for metrics 
that will enable us to measure, manage and monitor climate related risks. Measures of 
greenhouse gases and carbon intensity are some of the most mature metrics reported. 
Introduction of standards for metrics such as these, would be a good starting point to meet 
the demand for increased consistency & quality of reporting and support appropriate 
assurance. 

 
 
We are at your service to answer any further questions you may have and work collaboratively 
with your staff to develop solutions.  
 
Yours sincerely 
 
 
J E Clube 

 
Jo Clube 
Group Policy Development Director 
Aviva plc 
St Helen’s 
1 Undershaft 
London EC3P 3DQ 
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Aviva Response to Consultation Paper on Sustainability Reporting - Appendix 
  

Responses to specific questions 

  
Question 1 
 
Is there a need for a global set of internationally recognised sustainability reporting standards? 
(a) If yes, should the IFRS Foundation play a role in setting these standards and expand its standard-setting 

activities into this area? 
(b) If not, what approach should be adopted? 

 
Aviva Response 

 

We agree that there is an urgent need for a global set of internationally recognised sustainability reporting 
standards, and we support the IFRS Foundation expanding its standard-setting activities into this area.  

 
 
Question 2 
 
Is the development of a sustainability standards board (SSB) to operate under the governance structure of 

the IFRS Foundation an appropriate approach to achieving further consistency and global comparability in 
sustainability reporting? 

 
Aviva Response 

 
We agree that the operation of a  sustainability standards board (SSB) under the governance structure of 

the IFRS Foundation is an appropriate approach. Bringing together standard setting for both financial and 
sustainability reporting would be benef icial for preparers facilitating a coordinated approach and 

prioritisation across both areas. It will be important for the SSB and IASB to work closely together to ensure 
that the dual board structure delivers interconnectedness between financial and sustainability reporting. 

 
As an established standard setting body, the IFRS Foundation is well placed to leverage existing 

relationships to aid global cooperation and support for development of a consistent approach. We note the  
growing focus f rom UK, European and International governments and regulators; in Europe, the EU has 
mandated EFRAG to set up a Project Task Force to develop possible Non-Financial Reporting Standards 
to support compliance with their Non-Financial Reporting Directive (NFRD) with f urther significant 
developments including a detailed Taxonomy expected; and the European Supervisory Authorities (ESAs) 

has recently closed a consultation period on templates for Environmental and/or Social financial products 
under the Sustainability-related disclosures in f inancial services (SFDR), which is designed to ensure 
customer and product information addresses sustainability issues.  
 
The challenge of  establishing global consistency in this space should not be underestimated, the IFRS 

Foundation will need to galvanise support f rom those already developing proposals (some of which are 
more advanced with the issue of  standards), if it is to achieve global consistency, consolidating existing 
guidance, recommendations and projects. Working with other international organisations will be of vital 
importance. 
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Question 3 
 

Do you have any comment or suggested additions on the requirements for success as listed in paragraph 
31 (including on the requirements for achieving a sufficient level of funding and achieving the appropriate 

level of technical expertise)? 
 

Aviva Response 

 
We agree with the requirements for success as set out in paragraph 31. In addition, given the volume of 

announcements and wide range of organisations involved, the ability to act quickly will be a key factor in 
determining success. Without this there is a significant risk that divergence will continue and therefore it 

will be harder to achieve global alignment in sustainability reporting in the short term. We also believe that 
the concept of double materiality must be addressed to secure the success of any global standards (see 

Aviva Response to question 9). 
   

Question 4 
 

Could the IFRS Foundation use its relationships with stakeholders to aid the adoption and consistent 

application of SSB standards globally?  If so, under what conditions? 

Aviva Response 
 

Yes we agree that the IFRS Foundation as an established standard setting body could use existing 

relationships to aid adoption and consistent application, however, we reiterate the need to act quickly given 

approaches that are being proposed and developed by other regulators and regions, particularly in Europe: 

the EU has mandated EFRAG to set up a Project Task Force to develop possible Non-Financial Reporting 

Standards to support compliance with their Non-Financial Reporting Directive (NFRD) with further 

significant developments including a detailed Taxonomy expected; and the European Supervisory 

Authorities (ESAs) has recently closed a consultation period on templates for Environmental and/or Social 

f inancial products under the Sustainability-related disclosures in f inancial services (SFDR), which is 

designed to ensure customer and product information addresses sustainability issues. The SSB will need 

to invest significant time and energy into developing a collaborative approach with a focus on the ultimate 

goal for which there is widespread support. 

Question 5 

 
How could the IFRS Foundation best build upon and work with the existing initiatives in sustainability 

reporting to achieve further global consistency? 
 

Aviva Response 
 

As noted in question 4, there is growing regulatory focus and mandates f rom UK, European and 
International governments and regulators. The IFRS Foundation will need to galvanise the support of these 

bodies, some of which are more advanced in their development, if it was to achieve global consistency and 
consolidate existing guidance and recommendations. Working with the European regulators in particular 

will be important. 
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Question 6 

 

How could the IFRS Foundation best build upon and work with the existing jurisdictional initiatives to find a 
global solution for consistent sustainability reporting? 

 
Aviva Response 

 

Please see response to question 5. 
 

Question 7 

 
If the IFRS Foundation were to establish an SSB, should it initially develop climate-related financial 

disclosures before potentially broadening its remit into other areas of sustainability reporting? 
 

Aviva Response 
 

We agree to prioritise climate-related f inancial disclosures before broadening into other areas of  
sustainability and ESG reporting. Climate-related metrics such as those for greenhouse gases and carbon 
intensity are some of the most mature and already widely reported and understood. We would recommend 
these as a good starting point for the SSB. Introduction of standards for metrics such as these, would 

increase consistency and quality of the reporting.  
 
Question 8 

 
Should an SSB have a focused definition of climate-related risks or consider broader 

environmental factors? 
 

Aviva Response 
 

As per question 7 
 

Question 9 

 

Do you agree with the proposed approach to materiality in paragraph 50 that could be taken by the SSB? 
 

Aviva Response 
 

The impact of a company on the environment is as relevant to investors in their investment decisions as 
the impact on the environment on the company. Standards which only address the impact of the 

environment on the company provide only a one-dimensional view which will not be sufficient for investors 
or users of  the accounts more widely. Therefore, double materiality must be considered if  the SSB is to 

address the demand for globally consistent standards capable of measuring progress on initiatives such as 
the Net-Zero Asset Owner Alliance and the Paris Agreement on climate change. 
 

Question 10 
 

Should the sustainability information to be disclosed be auditable or subject to external assurance? If not, 
what different types of assurance would be acceptable for the information disclosed to be reliable and 

decision-useful? 
 

Aviva Response 
 

With regards to external assurance, we agree this is a key part of providing relevant and reliable 
information to users of sustainability reporting. We are supportive of reasonable assurance, noting that 
further development in this area is also needed to ensure that the assurance provided adds value to the 
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disclosures made by the company. We note that the scope and content of the opinion will be an important 
matter, with careful consideration given to forward looking and projected information. It is also vital that 
the cost benefit equation is given due consideration as striking a balance on what represents value add 

will be important. The IFRS Foundation should engage with assurance providers to understand better 
how synergies between financial and sustainability reporting can be achieved. Whilst standards in this 
area remain in their infancy, the decision of whether to mandate any assurance should be carefully 
considered such that the level of assurance is commensurate with development of the associated 

standards. 
 

Question 11 

 

Stakeholders are welcome to raise any other comment or relevant matters for our consideration 


