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Dear Sir or Madam 

Re: Consultation Paper on Sustainability Reporting (the Consultation Paper) 

Thank you for the opportunity to comment on the Consultation Paper. Fidelity International 

(Fidelity) is a global institutional investor with over US$600 billion in total client assets as of 30 

November 2020.   

Fidelity supports the IFRS Foundation’s proposal to establish a Sustainability Standards Board 

(SSB) under its governance structure and to become a standard setter working with existing 

initiatives and building upon their work where appropriate. We provide our perspective to the 

questions primarily as a user of non-financial information provided by investee companies but 

also as a reporter of such information, including our first annual disclosure under the Task Force 

on Climate-related Financial Disclosure (TCFD) this year.  

Q1 Is there a need for a global set of internationally recognised sustainability reporting 

standards? (a) If yes, should the IFRS Foundation play a role in setting these standards 

and expand its standard-setting activities into this area? (b) If not, what approach should 

be adopted? 

A globally accepted sustainability reporting standard is a pre-requisite for global investors to 

effectively incorporate sustainability issues into their investment processes, leading to capital 

allocation decisions that favour businesses which look after the environment and the society over 

the long term. It is also a helpful tool for global corporations to measure and manage their 
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environmental and social footprint, which again is a pre-requisite for companies to achieve 

business sustainability.  

We agree with the IFRS Foundation’s assessment of the current situation and the urgency for 

internationally standardized sustainability disclosures. This is clearly demonstrated with the letter 

of intent issued by the five established standard setters (the group of five) in September to work 

with each other and other key stakeholders in achieving a more comprehensive corporate 

reporting framework.  

Q2 Is the development of a sustainability standards board (SSB) to operate under the 

governance structure of the IFRS Foundation an appropriate approach to achieving 

further consistency and global comparability in sustainability reporting?  

The IFRS Foundation is well positioned to take the lead in achieving global consistency and 

comparability in sustainability reporting because 1) the Foundation has demonstrated expertise 

in setting reporting standards that are relevant, reliable, consistent, and comparable; 2) the 

Foundation has established legitimacy and authority with its robust and transparent governance 

and oversight structure; 3) the Foundation has built extensive networks with governments, 

regulators, and key market authorities across the globe to effectively promote globally 

acceptance of its standard; 4) as the creator of the accounting standards that are used in more 

than 120 countries in the world, the Foundation is also uniquely positioned to create a 

sustainability reporting standard that intellectually coheres with the financial reporting standard.    

Q3 Do you have any comment or suggested additions on the requirements for success as 

listed in paragraph 31 (including on the requirements for achieving a sufficient level of 

funding and achieving the appropriate level of technical expertise)? 

We trust the Foundation will put together a diverse team with the required skills, experience and 

expertise to undertake this significant task. Apart from the subject expertise in sustainability 

issues, industrial knowledge and investment understanding, we would like to highlight the 

importance of having a balanced representation of different regions as many of the sustainability 

issues can have market or region-specific nuances. This may have a significant impact on the 

global acceptance of the SSB sustainability standard.   

Q4 Could the IFRS Foundation use its relationships with stakeholders to aid the adoption 

and consistent application of SSB standards globally? If so, under what conditions? 

Many commendable efforts have been expended in the past few decades in creating 



 

sustainability reporting frameworks and guidelines. It is critical that the Foundation and the SSB 

work with existing framework and standard setters and draw on their experience where 

appropriate. That said, we also think it is important that the SSB does not set out with a mindset 

that may limit itself to the approaches already taken by existing sustainability reporting 

frameworks. Similar to the approach of the International Accounting Standards Board, the SSB 

should start with the development of a conceptual framework to set out the underlying principles 

for non-financial reporting which will guide the development of future SSB standards.  

Q5 How could the IFRS Foundation best build upon and work with the existing initiatives 

in sustainability reporting to achieve further global consistency? 

The Foundation and the SSB should initially undertake a mapping exercise to assess the 

landscape for non-financial reporting as it exists today, both voluntary and regulatory. In our view, 

a strong foundation for this already exists in the recent work of the International Business Council 

of the World Economic Forum in developing a universal set of stakeholder capitalism metrics. 

Q6 How could the IFRS Foundation best build upon and work with the existing 

jurisdictional initiatives to find a global solution for consistent sustainability reporting? 

The support of existing jurisdictional initiatives is critical if the Foundation is to be successful in 

the goal of unifying and consolidating the different frameworks and standards into a single 

foundation for sustainability reporting. Several jurisdictions are already establishing clear 

regulatory expectations for the disclosure of non-financial, and particularly climate, related 

information and the Foundation and the SSB will need to move at pace to avoid international 

fragmentation. We envisage that the Foundation will facilitate close dialogue and collaboration 

between regulators and market participants to develop global acceptance of a harmonized set of 

standards and ensure that it aligns with existing requirements and expectations. 

Q7 If the IFRS Foundation were to establish an SSB, should it initially develop 

climate-related financial disclosures before potentially broadening its remit into other 

areas of sustainability reporting? 

Given the wide range of sustainability issues, we see the benefit of starting with one specific 

issue initially and it is understandable that this be climate change given its urgency and 

universality. On the other hand, climate risk disclosures are already relatively well advanced in 

terms of acceptance of common standards proposed by the TCFD and there are many other 

issues which could benefit from a more structured approach, for example, around the UN 



 

Sustainable Development Goals. In our view, the SSB should set out with the explicit mandate 

and objective of covering the full range of ESG reporting; although as a matter of sequencing, we 

have no objection with the approach of starting with climate in the manner suggested.  

Q8 Should an SSB have a focused definition of climate-related risks or consider broader 

environmental factors? 

Whilst we understand the prioritization of climate, we believe that the SSB should consider a 

broader set of environmental factors. In particular, we encourage a stronger focus on nature loss 

and the availability and pricing of natural capital, the accelerating decline of which is undoubtedly 

a systemic risk for both investors and society.  

Q9 Do you agree with the proposed approach to materiality in paragraph 50 that could be 

taken by the SSB? 

We support a gradualist approach which would see an initial focus on financial materiality 

consistent with the globally accepted approach to financial statement reporting. Such an 

approach would assist with the effective integration of sustainability issues in a traditional risk 

return based investment process, driving capital allocation decisions in favour of businesses 

which create enterprise value by operating in more sustainable manner.  

However, it is likely that such an approach will not be sufficient for the future of sustainability 

reporting, both in terms of addressing the potential direction of regulation and also growing 

investor recognition that a company’s impact on the environment and society can and does have 

distinct consequences for their ability to create value over the long term. We therefore believe it 

is necessary for the Foundation and SSB to consider how its sustainability standard is able to 

evolve to the principle of “double materiality” under which companies will disclose their relevant 

impact on the wider environment in a consistent and comparable manner, using both quantitative 

impact metrics and qualitative commentary on the most material of those metrics. This will also 

be necessary if sustainability reporting is to meet the needs of investors to align to broader 

international objectives such as the Paris Agreement or the UN Sustainable Development Goals.  

Q10 Should the sustainability information to be disclosed be auditable or subject to 

external assurance? If not, what different types of assurance would be acceptable for the 

information disclosed to be reliable and decision-useful? 

Ultimately, the long-term objective should be for sustainability information to be disclosed to a 

similar standard and comparable manner to financial information, which calls for a form of 



 

assurance framework. However, the nature of that assurance will likely be significantly different 

from financial assurance, given that the most decision-useful sustainability information will have 

a strong forward-looking and qualitative component, requiring the development of clear guidance 

and methodologies around scenario analysis, stress testing and modelling.    

In the short term, the goal should be to encourage as many companies as possible to adopt the 

practice of sustainability reporting and for those companies to disclose as widely as possible 

across a range of metrics relevant to their business. Mandatory external assurance at this 

nascent stage may have a counter-productive effect of companies choosing to limit their 

disclosures to only those which have a high degree of certainty and verifiability, limiting its use 

and potential growth.  

Nevertheless, this is an important issue which will subsequent consideration as sustainability 

reporting matures. We support the broad principle that even if external assurance is not explicitly 

a requirement at the outset, sustainability information should be prepared to an auditable 

standard - that is to say, prepared against a clear framework using processes and judgements 

which stand scrutiny. 

Q11 Stakeholders are welcome to raise any other comment or relevant matters for our 

consideration 

We thank the Foundation for your contribution to this important topic and we look forward to 

learning about the timing of next steps. We thank you for your consideration of our views and we 

remain at your disposal should you wish to discuss these matters with us further. 

Yours faithfully 

 

Paras Anand  

Chief Investment Officer, Asia Pacific 

 

 


